Homefield Flupandemic Plan 
This plan has been drawn up following the DfES guidelines.

Three Alert levels have been identified and relevant for each level set out below.

Green Alert stage: long-term planning

Orange Alert stage: first sign of onset of the flupandemic

Red Alert stage: full outbreak of the flupandemic; likely to last four weeks

These will be followed by a Post pandemic stage when  the school will slowly return to normality.
1. Green Alert stage

	Issue
	Action
	Who 

	Setting up of a crisis management team
	Identify the members of the crisis management team
	The Headmaster and the SMT

Business Manager (Health and Safety and Finance/Estate)

Chairman of Governors

Terry Grace (maintenance and catering)

Sheran Harmes

	Drawing and disseminating a Flupandemic plan
	Draw up the plan 
	The crisis management team



	Being able to contact parents at short notice
	Add a notice page on the present website
	MM

	
	Ensure that the staff are familiar with the plan
	The SMT

	
	Communicate the plan to parents
	The Headmaster

MM

	Being able to access up to date contact details for all staff and parents
	Check that the school has up to date contact details for all staff and parents

Compile home email address for staff and parents
	S H

	
	Ensure that all SMT members have access to that data base
	MM

	Duty to provide education
	Ensure that the pupils continue to be educated to the best of Homefield’s ability during a flupandemic

Teaching staff to plan for distant learning contingencies for their pupils
	SMT/ Head of subjects/ all teaching staff

	Reviewing catering contractors’ procedures
	Ensure that the catering contractors have put in place contingencies and hygiene measures
	TG

	 Readiness to spread the risk of infection
	Limit the spread of infection when it starts;

Ensure sufficient availability of soap, tissues, plastic bins, 

and rubber gloves, paper masks for the kitchen and the first aid staff
	TG


2. Orange Alert stage

	Consider closure of the school
	The decision to close the school or keep it open will need to be made,  unless the school is closed by the Government
	Headmaster/Chair of Governors

Government

	
	Staff will come into school unless ill or caring for ill dependants
	Staff

	Keeping parents informed
	Parents will be kept informed of daily developments

Notices to be posted on the website or directly e-mailed to parents
	HM/ SMT

MM

	Containment of the flu/hygienic measures
	Preventative measures to limit the spread of infection:

Pupils and staff to be reminded to use soap and water to wash hands,

To cover their mouth with a tissue when coughing or sneezing, tissues to be disposed of immediately in provided bins,

TG to dispose safely of bins
	Pupils and staff

TG

	
	Parents to be asked to reinforce the above hygienic measures at home
	SMT

MM

	
	Kitchen staff to wear rubber gloves and masks and to serve all food, including the salad bar food
	TG, kitchen staff

	
	Pupils, staff and parents, visitors, asked to avoid physical contact, such as hand shakes
	All pupils, staff, parents and visitors

	
	Contact sports and activities such as rugby to be cancelled
	All staff

	
	Trips to be cancelled
	All staff

	
	Parents should not bring into school any child showing signs of flu like symptoms
	Parents

	
	Staff should not come into school, should they display flu like symptoms

But should try to continue sending work in 
	All staff

	
	Pupils falling ill at school should be isolated immediately in the first aid room.

Staff looking after them should wear protective rubber gloves and a paper mask 
	All staff/pupils

	
	Staff falling ill at school should go home immediately
	Staff

	Duty to educate and care for the pupils
	The school will do its best to ensure that there is sufficient staff present to keep the school open and to continue teaching.

Agency staff will be employed whenever possible.

Homefield CRB parents will be asked if they can come and help with childcare
	Headmaster/SMT

	
	Staff will finalise and start using the distance learning programme as needs arise
	All staff

MM


3. Red Alert stage 
	Closure of the school
	It is likely at this stage that the school will have to close and may remain so for 4 weeks or so
	Headmaster/

Chairman of Governors

Government

	Keeping parents and staff informed
	Parents and staff kept informed of developments through website and e-mails (remote access)
	HM/SMT

MM

	Duty to educate
	Staff post relevant work for their students, either through the website or by e-mail

Wherever possible, staff mark their pupils’ work
	All teaching staff

	School maintenance
	Maintenance staff to ensure that the school buildings are maintained in good order
	TG/ other maintenance staff


Post pandemic stage; 
	Issue
	Action
	Who 

	Re-opening of the school
	Decision made to re-open the school as soon as practicable or allowed by the Government
	HM/ Chairman of Governors

Government

	Safety of premises
	Ensure that the school is in a safe working order and that catering is back in place
	TG

Headmaster

	Availability of staff
	SMT to contact staff, check their availability and inform them of the re-opening date
	Headmaster/SMT

	Informing parents of the re-opening
	Message posted to parents.
	Headmaster

MM

	Maintening a high level of hygiene measures


	Ensure that the flupandemic does not return by following the hygiene and restriction measures followed in the Orange level stage
	All staff and parents

	Duty to educate
	Ensure an efficient return to a high standard of teaching and learning, and pastoral care
	Headmaster/SMT
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