HOMEFIELD PREPARATORY SCHOOL
WHOLE SCHOOL BEHAVIOUR POLICY
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AIMS

Homefield School believes that children learn most effectively and happily in a structured setting and that they learn to respect others through being treated with respect themselves and by seeing a good example set by older children and adults.

We prefer to encourage children to do right, rather than punish them for doing wrong.

We believe these aims are best achieved when the aims and rules are understood and agreed by pupils, teachers and parents.

Respect for Self

Everybody should:

· Behave in a sensible and appropriate manner 

Respect for Others

Everybody should:

· Allow others to learn and teachers to teach

· Treat everybody with consideration and good manners 

· Respect the right of others to hold their beliefs and opinions 

· Keep to and enforce the school dress code 

· Help to prevent all forms of bullying 

· Behave with the health and safety of others in mind 

· Behave helpfully and responsibly 

 Respect for the Environment

Everybody should:

· Treat their own property and the property of others with care 

· Treat the school buildings, contents and grounds with care 

SCHOOL RULES

We should all make sure that our school is an effective and pleasant place of learning.

We should all show respect and consideration for each other and each other’s property.

We should all share the responsibility for ensuring that our school is a safe and healthy environment in which to work and play.

HOUSE POINTS

It is important that every opportunity should be taken to encourage and reinforce positive behaviour and that throughout the staff we show consistency in our approval/disapproval to the boys.

House Points should be awarded for:

Very good or improved standards of work or performance

Very good or improved behaviour

Kindness or consideration to others

Initiative

Leadership

Good manners

Good organisation

High standards of presentation

Very good or improved effort

Contribution to school life

Contribution to assemblies

Representing the school, e.g. music or sport

One House Point may be awarded for playing in a school team

Up to five House Points per term may be awarded for regular attendance at a club

Any other behaviour or attitude that we wish to reward and encourage

In addition to House points a CREST may be awarded for effort and achievement.  At the discretion of the individual teacher a Crest may be given for conspicuous academic work of a more extended nature or for projects.  Teachers may also award a Crest for sustained effort in a particular subject area.  A teacher may also reward pupils for drama and sporting achievement.  Where applicable the work should be stamped with the Crest and four extra House points should be awarded. 

It is important that every opportunity should be taken to encourage and reinforce positive behaviour and that we show consistency in our approval/disapproval to the boys.

· House points and other entries are to be recorded in the form in The House Book whenever possible. 

· There should be consistency and ceilings for the award of HP’s for activities not open to all, 3 or 4 HP per half term for sporting, musical involvement etc

· Teachers are encouraged to place greater emphasis on the rewards for good work and behaviour

· Form staff to monitor conduct files weekly and enter total in relevant space in House book.

· Boys with no negative entries to receive 2 extra House points per week, 1 to be awarded if less than 2 minor offences.  If a boy has a ‘B’ then no extra HP to be given. 

· Diaries are to be monitored weekly, staff to alert MT of persistent wrong doers early enough to try to turn things around before detention.

· Staff are encouraged to adopt a standard response, e.g. choice and consequence approach and offer clear warnings e.g. pupil to place House book on table in front of them so that pupils are in no doubt when they are crossing the boundaries.

·  If a boy has 5 minor entries for the same offence; similar wrong doing to be up graded to a ‘B’ 

Managing everyday incidents
· Reward the positive whenever possible.  A key objective is helping children learn from the incident, including strategies to help them operate independently should a similar problem occur. 

· Adults dealing with the incident should stress that it is the behaviour that is unacceptable and then if possible suggest strategies to help pupils manage their own behaviour in a similar context. 

· When using the conduct pages please try to ensure that the individual is aware of what is being recorded and why.  The use of a ‘B’ should be seen as significant and should only be issued following a clear warning.  Therefore do not award too readily and then feel the need to rescind.  Please do not use the conduct pages as means of disciplining a pupil without actively trying to resolve the issue first. 
· A ‘B’ can still be given without warning in response to serious breaches of the code of conduct when an X is judged to be too severe, especially when these involve acts of aggression to other pupils or rudeness to adults.  
Sanctions

When applying sanctions please be aware of the individual, especially any pupil that has been highlighted as a concern. 
 Using combinations of the following are appropriate:-

· being “told off” – knowing that the teacher is displeased with the behaviour 

· “time-out” sitting or standing apart from others for a few minutes 

· losing part or all of playtime 

· writing note of apology 

· using the conduct file to record the incident in the appropriate way.  This should involve a clear description of the reason for the ‘B’; include a comment that suggests a warning was not followed to strengthen reason given.  The pupil to initial the entry and the teacher concerned to initial in the right hand column.

· referral to the Form Tutor, Head of Section or to the Deputy Headteacher or Headteacher
· The adult applying the sanction should try to ensure that the pupil understands that it is the consequence of the negative behaviour and that they are expected to think about alternative positive behaviours.

· Extra folders will be created in the staff room to accommodate conduct records.

· A mentor to be assigned to particular individuals should this be considered necessary. 

MISCONDUCTS

It is important to record and monitor incidents of unacceptable behaviour.

There are five categories in which to record misconduct.

‘c’  class work

‘o’  organisation

‘h’  homework

‘b’  behaviour

‘x’  extreme forms of misconduct

Categories ‘c’, ‘o’ and ‘h’ are areas of unacceptable behaviour in which the focus is initially on monitoring by the subject teacher and the individual’s tutor.  

Further intervention is required by the subject teacher or tutor if a pattern of repetition indicates a serious cause for concern.  This intervention should be appropriate to the boy and the circumstances, is targeted at helping the boy to change and is successful if the boy avoids or reduces the repeat offences.  In time, this intervention might involve using a Report Card and/or contacting parents for support.  

A boy who deliberately fails to conform or is unwilling to respond to the help being offered should have this recorded in the ‘b’ category.

If homework has not been given in, or his homework is inadequate, the teacher may tell the boy to work on it at lunch-time, from 1.30-2.00 in a designated class room.

Category ‘b’ is for serious misbehaviour for which a verbal reprimand or a ‘c’, ‘h’ or ‘o’ are judged by a teacher to be insufficient.

The boy’s tutor should monitor these weekly and try to prevent repetition. 

If a boy receives five ‘b’s the tutor will issue a Detention Form (available from the Detention File in the Staff Room), notifying the parents of the school’s intention of keeping the boy in Detention.

If a boy receives a total of 10 ‘b’s a second detention will result.  If the individual fails to respond and behaviour does not improve then the boy may be placed in Saturday morning detention by the Headteacher or the Deputy Headteacher.   

Category ‘x’ is for an incident, which is cause for such concern that recording it as a ‘b’ is judged by the teacher to be inadequate.

If it is appropriate such incidents must be recorded on an Incident Form (available in the Incident File in the Staff Room), accompanied by the boy(s) written account, and given to the Deputy Headteacher.

If there are repeated and continued examples of rule breaking or low level disruptive behaviour, then these incidents will be treated as a whole and therefore considered a serious breeches of our codes of behaviour. 

Acts of Physical Aggression 

We do not tolerate acts of physical aggression between members of the Homefield Community.  If a pupil is seen to, or it is discovered that, a pupil has been physically aggressive or has used any form of physical contact (intentionally pushing, hitting, slapping, kicking or bundling) towards another pupil no matter what the situation or provocation then that pupil can expect to receive an ‘x’ and be punished accordingly.

Behaviour Contracts

If an individual’s behaviour continues to be a concern, then with the agreement of the school, the parents or guardian of the boy and the boy himself he will be given a contract with agreed sanctions and rewards. 

Suspension In the event of particularly serious breeches of the behavioural code e.g. Physical assault, persistent bullying, theft, or by failing to moderate behaviour that has resulted in detentions it may be necessary to suspend a pupil.  Suspension will either be:

Internal suspension – the pupil is withdrawn from all contact with other pupils during the school day and he should work under the close supervision of the Headteacher  or the Deputy Head Master.

External suspension – the pupil is excluded from school for a defined number of days.  

The school, as a final resort, may consider permanent exclusion if all other measures have failed to resolve the problem. 

In the event of a fixed term exclusion being imposed by senior staff, the parent will be contacted immediately and a letter sent home outlining why the sanction has been imposed, how long the exclusion will last and the date the pupil will be expected to return to school.  The pupil and their parent will meet the Headteacher or Deputy Headteacher for a re-inclusion interview at the start of the morning of the next school immediately following the completion of the period of exclusion.  The purpose of the re-inclusion meeting will be to review why the sanction was imposed, what can be done to support the pupil and their parent so that the behaviour isn’t repeated and to reinforce the gravity of the sanction.

Support for Staff

It is important to remember that all members of staff work collectively to ensure and maintain the highest standards of behaviour.

Support is available at every stage and in every situation. Rather than work in isolation it is much better to seek help and use the procedures that exist. A number of staff will have dealings with a given student or group of students and there will be information available that could prove useful in assisting your classroom management.

Use of the Form Tutor as a point of contact may prove beneficial as they can provide a wide overview of a pupil’s behaviour.   The Deputy Headteacher Pastoral.  Any member of SMT can be approached to provide support and to discuss an issue. 

Enlisting a senior colleague to visit and observe can help behaviour management in the classroom.   Advice and suggestions based on observation are often of real practical benefit. 

Staff can be assisted in their work by related INSET.  The SMT can be contacted about what possibilities exist.

Management of behaviour requires all staff to have an open attitude and a willingness to take advice. Our collective responsibility to promote good behaviour will help to ensure a consistent approach across the school and move us towards being an institution where all students know what is expected of them.

